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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
14" October 2024
HELD VIA WEB CONFERENCE
Attendance: Five (5) Directors and Sports Administrator present.
Apologies: Nil

Financial Reports:

The Board resolved that TRA and TA profit and loss, balance sheets which was circulated prior to the meeting
be accepted. RWS air pellets on the balance sheet to go to TRV. Write off Trace 10 at the end of 2024
financial year. Charter Hall Investments to review November Meeting.

National Integrity Framework - Education: Meetings with Richard monthly to discuss full implementation of
the NIF. Directors to review SAPA documents.

Membership Policy — visitors

Does TRA want to change the membership policy to include a limit of months or days for a visitor to attend
before they have to become a member? TRA to investigate with the insurance company regarding their
definition of “visitor”. TRA Board to further develop a membership policy including visitors.

NIF - SAPA

TRA Board resolve to adopt Sports Advisory Partners Australia’s Integrity and Legal Advisor Option A:
Retainer o; $2,500 + GST a month ;or Integrity and Regulatory Support to SA ($1,000 + GST), NRAA ($750 +
GST) and TRA ($750 + GST) Sport Advisory Partners Australia.

TRA — RBA Bench Rest Committee Report.

INVITATION

Dear Friends,

The Finnish Shooting Sport Federation and the Local Organizing Committee are pleased to invite you to
participate in the Benchrest and Silhouette European Championships & World Cups 2025 which will take
place during the 6th to 22nd August 2025 at the Ruutikangas Shooting Center, Liminka & Lumijoki, Finland.
Enclosed herewith please find the General Information and Preliminary Competition Schedule which are also
available on the Local Organizing Committee website: www.ech2025.fi. We hope to welcome all respective
Member Federations to European Championships and World Cups in Finland 2025. With best regards,
https://ech2025.fi/wp-content/uploads/2024/09/25ECH ERABSF_Guide 20240811-1.pdf

Shooting Australia Report

The Shooting Australia (SA) AGM will be held by technology on Friday 22nd November 2024 at 15.00pm
AEDT time.

At the 2024 AGM, SA Members will vote on (1) Member Elected Director position. Based on the current
Board composition and to ensure that SA is compliant with governance requirements set by the
Australian Sports Commission (ASC), SA is only seeking nominations from female or gender diverse
candidates.

Target Ammunition Report

Update on Beretta shipment which | received clarification from our contact that it hasn’t arrived but will arrive
by the 26 November. TA have a couple of orders waiting for the shipment’s arrival.

Eley have a shipment arriving 14 November 2024. Lapua/SK shipment arrived and TRA received their
backorders.

Next Meeting — Monday 4" November 2024 7pm AEST via Web Conference

Meeting Closed: 8.50 pm (AEDT)

Corporate Timeline for 2024 — 2025
End of Year Financial Statements Corporate Matters
Event Date Event Date

Stock Take 31t December 2024 Preliminary Notice of 24 January 2025



https://ech2025.fi/wp-content/uploads/2024/09/25ECH_ERABSF_Guide_20240811-1.pdf

AGM, Special
Resolutions and
Director
nominations to
Members

Figures to MHW to
prepare
Statutory
accounts

By 27" January 2025

Last day for receipt of
Elected Director
nominations,
Special and
Ordinary
Resolutions

28t February 2025

Final accounts prepared
(by MHW)

By 21° February 2025

Directors approve
Accounts by
circular
resolution

By 28" February 2025

Despatch of final agenda
for AGM and all
related
documents
(including end
of year financial
statements)

7t March 2025

AGM - 10" May 2025




