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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
18t November 2024
HELD VIA WEB CONFERENCE
Attendance: Five (5) Directors and Sports Administrator present.
Apologies: Nil

Financial Reports:
The Board resolved that TRA and TA profit and loss, balance sheets which was circulated prior to the meeting
be accepted. SH to look into TA balance sheet regarding RWS values

National Integrity Framework - Education: Meetings with Richard monthly to discuss full implementation of
the NIF.

Membership Policy — visitors
The Board resolved to develop a ‘Membership Policy’ for all TRA members including visitor’s limit. A draft
policy to be presented to the TRA Board.

TRA Auditor
TRA Board resolve to appoint Meaghan Howard and Wright as the auditor for 2024.

It quote — Superior It
TRA Board resolve to appoint Superior IT to complete IT work for TRA.

TRA AGM date and location
TRA Board resolve the TRA AGM will be held Saturday 10" May 2025, face to face as per 2024 in Melbourne
at The Mantra Airport Hotel.

Charter Hall investment review
TRA Board resolve to leave and reinvest shares elsewhere when release in 2025.

TRA Online Competition Update
Last round next week. TRA Board resolve to issue certificates to the winner of the online competition.

2025 Air rifle Tour funding
TRA Board resolve to support the 2025 Air rifle tour for the hire of one bus up to $4000.

Coaching Committee Report
NSW has sent an email to state that they are interested in holding some instructor courses. Find out where
they are interested to hold them. Tricia Van Nus to attend 1 course to help facilitate.

TRA — RBA Bench Rest Committee Report.
Close to 50 shooters in total for the event

Thursday was the inaugural 50-meter unlimited Air for event with 21 competitors saw challenging conditions
with a quick storm rolling through just on start time the event run smoothly and the scores were quite
reasonable considering this is a new event and the wind we had to deal with

Friday light and heavy air rifle events and probably the worst conditions for the competition with wind gusts up
to 45km.

Saturday sporter and light the wind eased and some good scores were shot in both events

Sunday was heavy rifle again the wind was light but tricky.

The only 250s were shot in this event

The event ran very smoothly and overall target rifle Geelong put on a fantastic event with no major dramas or
hiccups the small team of club members and volunteers did a fantastic job.

Attached are the results and the teams that have qualified
Cheers Scott
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e RBA funding from TRA to discuss December Board Meeting.

e Co Captains — TRA to discuss December Board Meeting.

e Nominations for selection to attend Finland in 2025 be accepted and approved by the TRA
Board upon their acceptance of the team and agreement.

Promotions / Marketing Report
TRA Board received and accept promotions/marketing report. Website sent up so people can subscribe to the
email list.

Shooting Australia Report
The Shooting Australia (SA) AGM will be held by technology on Friday 22nd November 2024 at 15.00pm
AEDT time.

TRA has endorsed the proposed Shooting Australia 2025 Endorsed Events for rifle. The set of rifle events is
provided below. This list of events is being provided to event hosts to confirm the endorsed rifle event
program for next year. Please do not distribute the list of events as this information is under embargo until
released to the wider community by Shooting Australia later this week.

The SA Awards of Excellence has been cancelled.

Target Ammunition Report

Update on Beretta shipment still hasn’t arrived but due to dock in Melbourne on the 51" December. All Eley in
stock except Team with another shipment arriving Jan 2025. No SK or Lapua in stock with no shipment arrival
date at this stage.

Next Meeting — Monday 2"¢ December 2024 7pm AEST via Web Conference

Meeting Closed: 9.27pm (AEDT)

Corporate Timeline for 2024 — 2025
End of Year Financial Statements Corporate Matters
Event Date Event Date
Stock Take 315t December 2024 Preliminary Notice of 24 January 2025
AGM, Special
Resolutions and
Director
nominations to
Members
Last day for receipt of

Figures to MHW to By 27t January 2025 28t February 2025

prepare
Statutory
accounts

Elected Director
nominations,
Special and
Ordinary
Resolutions

Final accounts prepared
(by MHW)

By 215t February 2025

Directors approve
Accounts by
circular
resolution

By 28t February 2025

Despatch of final agenda
for AGM and all
related
documents
(including end
of year financial
statements)

7t March 2025

AGM - 10*" May 2025




