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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
26" May 2025
HELD VIA WEB CONFERENCE
Attendance: Five (5) Directors and Sports Administrator present.
Apologies: Nil
Financial Reports: Financial reports be accepted by TRA Board.

Anzac Rifle Trophy funding

Queensland holds a match with New Zealand called the Anzac Match online and they donate the entry money
to the Anzac appeal. A trophy was made for the event and they are requesting if TRA would help finish the
trophy. TRA resolve that QTS charge $10 per competitor for the Anzac match and donate $5 to the Anzac
appeal and QTS is to retain $5. TRA resolve to contribute up to $500 to the Anzac trophy for the event.

NRL 22
TRA board requested Jamie Webb put together a paper on what they would like to achieve with NRL22
including rules and present it to the TRA Board.

Marketing/Development Officer
Defer to next TRA Board Meeting.

TRA website

TRA website had a fault and needed to be reset but the hosting company only had a backup from 2 years
ago. SH to meet with Superior IT and discuss the change of hosting of the website, emails, shared drive and
updating programs on EO laptop, preferably with Microsoft “azure”.

Special General Meeting
TRV presented updated resolutions as per agreement at the 2025 TRA. TRA Board call a Special General
Meeting on Monday 4™ August 2025 at 7pm AEST.

TA dissolve

TRA Board resolves the following:

After a comprehensive review of the subsidiary's (Target Ammunition) financial performance, strategic
alignment and long-term viability it is instructed to initiate formal closure. The TA Board approval is sought via
a minute of a meeting to initiate the process to close Target Ammunition.

TRA Online Competition Update
This round is the first round of selections for the Drews and Wakefield. Numbers are steady the most popular
event is supported air rifle.

Coaching Committee Report
RR will contact NSW regarding assistance with Instructors course.

TRA — RBA Bench Rest Committee Report.

Final uniform design is nearly finished

Very similar to the Pilsen uniform with TRA logo present on all 3 pieces of clothing, jacket, shirt and hat, we
are just waiting on the final funding with TRA after a little confusion it should be sorted now.

Have asked for photos from all team members so TRA can do the full team announcement on their social
media.

Worlds
The firearm permits have been submitted for the whole team and paid for from the sleeve sponsorship,
everyone in the team seems to be sorted and ready to travel

We still need to chase up a venue for the 2026 TRA -RBA Nationals

Next meeting in July.



Target Ammunition Report

No SK or Lapua in stock with no shipment arrival date at this stage. Eley still in stock. Beretta have a
shipment leaving Germany soon. Two representatives from Beretta took the RWS representatives from
Germany and Hungary to MISC to have a look at the facilities and discuss supply issues.

Shooting Australia LA 2028+ Strategy
Had a discussion around how SA came up with the statements in this plan. TRA will request where the
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information has been gathered from for this document.

Purchasing equipment for States

Clarification on the amount TRA will spend and how these will be tracked and recorded. More clarification is
needed around how to facilitate the process.

Next Meeting — Monday 7" July 2025 7pm AEST

Meeting Closed: 9.50pm (AEDT)

Corporate Timeline for 2025 — 2026

End of Year Financial Statements

Corporate Matters

Event

Date

Event

Date

Stock Take

315 December 2025

Preliminary Notice of
AGM, Special
Resolutions and
Director
nominations to
Members

23" January 2026

Figures to MHW to

By 27" January 2026

Last day for receipt of

prepare Elected Director

Statutory nominations,

accounts Special and
Ordinary
Resolutions

27" February 2026

Final accounts prepared
(by MHW)

By 20" February 2026

Directors approve

By 27" February 2026

Despatch of final agenda
for AGM and all

Accounts by related
circular documents
resolution (including end

of year financial
statements)

6th March 2026

AGM - 9t May 2026 (TBC)




