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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
28" April 2025
HELD VIA WEB CONFERENCE
Attendance: Five (5) Directors and Sports Administrator present.
Apologies: Nil
Financial Reports: Financial reports be accepted by TRA Board.

Account Signatories: DW has emailed Richard Toye and Rod Sampson about helping to sort the TA and
TRA bank accounts as this is becoming an issue with Westpac.

Dissolve TA: SH engaged with an accountant from Joondalup Financial Services and also spoke with the
current auditor regarding the closure of TA. SH will also receive an audit quote from Joondalup Financial
Services for TRA/ TA.

Media video: DW to look at options for a marketing video. Daivd received a previous video that he will look
into to update to include every State.

Integrity
Child safe commitment stated to be loaded onto the website. Child Safeguarding Statement is accepted by
TRA Board.

Target Ammunition — dissolve
Target Rifle Australia Directors resolve that Target Ammunition should be dissolved, and Target Rifle Australia
will take over further operations.

Financial Assistance — Junior World Cup Germany

SH to send financial assistance form to Olivia Cartwright and Matilda Eylander so TRA can make a decision
on assistance. TRA Board resolve to provide $750 for Olivia and Matilda to assist with their travel costs to
Germany.

TRA Online Competition Update

Round 3 just finished. A lot of entries coming from New Zealand.

The TRA Board resolve that the Drew Cup and Lord Wakefield Trophy process be accepted and sent out via
email, posted on the TRA Facebook page, and website.

Coaching Committee Report
Robyn Ridley is still discussing holding an instructor’s course in NSW. NSW has started coaching courses as
well. Queensland completed a course in Maryborough

TRA — RBA Bench Rest Committee Report.

TRA WRABF World Championships Selection Policy

The TRA Board resolve that the updated presented WRABF Championships Selection Policy be accepted.
Target Ammunition Report

No SK or Lapua in stock with no shipment arrival date at this stage. Eley still in stock. Beretta have a
shipment leaving Germany soon. Limited stock available.

Next Meeting — Monday 26" May 2025 7pm AEST via Web Conference

Meeting Closed: 8.40pm (AEDT)

Corporate Timeline for 2024 — 2025




End of Year Financial Statements

Corporate Matters

Event

Date

Event

Date

Stock Take

31% December 2024

Preliminary Notice of
AGM, Special
Resolutions and
Director
nominations to
Members

24 January 2025

Figures to MHW to
prepare
Statutory
accounts

By 27t January 2025

Last day for receipt of
Elected Director
nominations,
Special and
Ordinary
Resolutions

28" February 2025

Final accounts prepared
(by MHW)

By 21° February 2025

Directors approve
Accounts by
circular
resolution

By 28t February 2025

Despatch of final agenda
for AGM and all
related
documents
(including end
of year financial
statements)

7t March 2025

AGM - 10" May 2025




