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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
29" April 2024
HELD VIA WEB CONFERENCE
Attendance: Five (5) Directors and Sports Administrator present.

Apologies: B. Collaros

Financial Reports:
The Board resolved that TRA/ TA bank register of receipts and payments, P&L for the 15t quarter Jan — March
2024, which was circulated prior to the meeting be accepted.

National Integrity Framework: The new policies have been accepted by the TRA Board at the March TRA
Board Meeting. TRA are required to have a complaints manager and integrity manager and paperwork can
not be lodged until these people are appointed. Sue Lott happy to be the main contact as complaints/integrity
manager. Send website template to Robyn for updating website.

Albury Smallbore Rifle Club funding: TRA received a request for funding assistance from Albury Smallbore
RC. The request was put on hold until they had received confirmation of other possible funding opportunities.
ASRC have receive a response from NSW Smallbore. DW to follow up with Jamie. TRA Board waiting on
NSW State grant funding discission. All information requested by TRA Directors received. DW to gather
further information and present via email to Directors.

TRA Nationals 2026
TRA Sports Administrator send out expression of interest for TRA Nationals 2026. No EOI received by 6"
March 2024. Discussion will be had at TRA AGM.

2025 TRA Nationals: A rough draft of the program has now been received, and there will be some further
discussion with the hosts. DW to follow up changes with TRSA.

Instructor course funding
Both the States and TRA should contribute to facilitating the instructor courses at a 50% share. If Tricia Van
Nus needs to help facilitate the course TRA will reimburse her outgoings.

Statement of solvency for TRA
It was resolved that, in the opinion of the director/s, there are reasonable grounds to believe that the Company
can pay its debts as and when they become due and payable.

2026 TRA Capitation Fees
The Board resolved to increase the capitation fees for 2026 by half the CPI (315t March 2024) rounded up to
the nearest dollar.

TRA Online Competition Update
Just concluded round 3 between 150 — 200 scores each month. About 300 people registered. Drew and
Wakefield email has been circulated to member bodies and advertised on social media.

Nationals Junior Training Program

Shooting Australia facilitate 2 camps per year open to all junior shooters. Approx. 15-20 juniors attend the
training program and they would like annual funding from TRA to reduce costs of accommodation, food,
buses, external trainers etc for participants. TRA would like itemised budget and financials for the programs
currently being facilitated before deciding on whether to commit to the program.

Coaching Committee Report
Conversation regarding coaches’ course at AGM. The 29" May is the next Coaching Reference group
meeting through Shooting Australia.
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TRA — RBA Bench Rest Committee Report
Apologies: Janey Preston

14/4/2024
Summary

Apologies

Bill Collaros

TRA: no correspondence

TRA Nationals, good feedback from shooters of a well-run event

WRABF: the rules committee are working on scoring, where shots miss the Randell or land in between 2
diagrams to simplify for scores this will go out to delegates soon

Stuart Neale said the RBA events were accepted well at the QLD CUP
WA have the RBA state titles coming up this month

General discussion about the unlimited air rifle class, a lot of shooters are getting rifles built for this, getting
ready for the nationals later in the year

Scott Kiddle
RBA committee chair

Promotions / Marketing Report
Received report. Mailchimp has been implemented by the Promotion Marketing Manager. TRA Board will
reimburse for this program and/or another program similar in nature.

Shooting Australia Report

Received and paid Shooting Australia affiliation fees. Sports Integrity Australia has a three-webinar series on
Complaint Management which has been emailed to member bodies. The Australian Sports Commission is
holding a Sport Finance Network Round table on Thursday 9" May at 12.00 AEST regarding the new ATO
annual reporting requirements for sporting organisations.

Target Ammunition Report:

Factory price increase of 15% for all of Eley rimfire ammunition on 12/04/2024. They have match and sport in
stock no Club, standard or team available. Eley have advised they still aren’t producing Eley Team. Have
distributed new pricelist.

Beretta have sent a new pricelist some products have gone up (mostly RWS) some have gone down (Norma
+ Geco).

There is another shipment due late this month, which will see backorders shipping out early May. There is
another shipment ETA July — this will see good supply of these products.
Next Meeting — (TBC) at 7pm AEST via Web Conference

Meeting Closed: 9.40 pm (AEST)

Corporate Timeline for 2023 - 2024

End of Year Financial Statements Corporate Matters
Event Date Event Date
Stock Take 31t December 2023 Preliminary Notice of 25t January 2024

AGM, Resolutions and
director nominations

to Member
Organisations
Figures to MHW to By 25%™ January 2024 Last day for receipt of 1%t March 2024
prepare Statutory Elected Director

accounts nominations, Special




and Ordinary
Resolutions

Final accounts
prepared (by MHW)

215 February 2024

Directors approve
Accounts by circular
resolution

1t March 2024

Despatch of final
agenda for AGM and
all related documents
(including end of year
financial statements)

8t March 2024

AGM - 11th May 2024




