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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
2" December 2024
HELD VIA WEB CONFERENCE
Attendance: Five (5) Directors and Sports Administrator present.
Apologies: Nil

Financial Reports:
The Board resolved that TRA and TA profit and loss, balance sheets which was circulated prior to the meeting
be accepted.

National Integrity Framework - Education: Meetings with Richard monthly to discuss full implementation of
the NIF.

TRA Membership Policy: TRA to develop a membership policy including visitors. Develop a member policy
to include a limit of visitor activity before they have to join TRA. SH to send draft to TRA Directors.

AGM location
TRA Board resolved that the TRA AGM will be held on Saturday 10" May 2025 at the Mantra Melbourne
Airport.

RBA Nationals Operation Manual
TRA to develop an RBA Operation Manual to streamline details of the event and costs involved.

TRA Online Competition Update
TRA online competition is finished for the year. Results to be published.

NRAA Coach Education Licencing agreement
Can NRAA use TRA template for their Coach Education? TRA to licence the education material for NRAA to
use. Fees to be discussed and reviewed via circular resolution.

Promotions / Marketing Report
TRA Board received and accept promotions/marketing report.

Shooting Australia Report

The 2025 World Masters Games is being held in Taipei in May 2025.

It has been brought to our attention that anyone who would like to enter and compete in the Shooting events
at the Games is required to have an ISSF ID. This is part of the competition registration form. | have been in
touch with the ISSF and they have confirmed a pretty simple process of the attached form being completed, a
copy of the passport attached, and Shooting Australia to send to the ISSF for processing. Completed ISSF ID
Application Forms can be sent to office@shootingaustralia.org

TRA — RBA Bench Rest Committee Report.
e TRA Board resolved to fund the RBA team to Finland $5000.
e Co Captains — TRA Board resolve that co captains are acceptable for the 2025 Finland Team.

Target Ammunition Report

Update on Beretta shipment still hasn’t arrived but due to dock in Melbourne on the 5" December. All Eley in
stock except Team with another shipment arriving Jan 2025. No SK or Lapua in stock with no shipment arrival
date at this stage.

General Business

9.1 National Committee
A meeting to be organised as soon as possible to action items.

9.2 Marketing video
Discussions will be had and further information supplied over the coming days regarding a
marketing video for TRA.
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Next Meeting — Monday 3'Y February 2024 7pm AEST via Web Conference

Meeting Closed: 8.30pm (AEDT)

Corporate Timeline for 2024 — 2025

End of Year Financial Statements

Corporate Matters

Event

Date

Event

Date

Stock Take

315 December 2024

Preliminary Notice of
AGM, Special
Resolutions and
Director
nominations to
Members

24" January 2025

Figures to MHW to
prepare
Statutory
accounts

By 27t January 2025

Last day for receipt of
Elected Director
nominations,
Special and
Ordinary
Resolutions

28" February 2025

Final accounts prepared
(by MHW)

By 21% February 2025

Directors approve
Accounts by
circular
resolution

By 28" February 2025

Despatch of final agenda
for AGM and all
related
documents
(including end
of year financial
statements)

7t March 2025

AGM - 10" May 2025




