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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
31st March 2025
HELD VIA WEB CONFERENCE
Attendance: Five (5) Directors and Sports Administrator present.

Apologies: Nil

Financial Reports: Financial reports be accepted by TRA Board. TRA Board resolve that TRA find an
accountant to review the need for Target Ammunition to remain operating. SH will present 2 quotes to the
TRA Board.

TRA Nationals 2027: EOIl was sent out with no response. Email reminder sent for response by 318t January
2025. TRA Board will look at once review committee is complete. To be raised at the members forum 2025.

TA accounts and insurance: No minutes from TA they are not required to hold meetings. Glenn Braybon will
organise minutes of a meeting to add David Wright and Sarah Hoglin to the TA accounts. TA Directors
decided that the TA Insurance needed to continue to be paid.

Media video: DW to look at options for a marketing video. Daivd received a previous video that he will look
into to update to include every State.

Integrity: Child safe commitment stated to be loaded onto the website. Education plan supplied to
Directors for input. RR to send information to update education plan. SH will complete a presentation
regarding the National Integrity Framework at the AGM.

TRA Online Competition Update: Started advertising for the online competition which will commence in 2
weeks

TRA Capitation fees 2027: TRA Board resolve to increase the 2027 capitation fees by the February 2025
CPI of 2.7% rounded up to the nearest 50 cent or dollar.

Junior camp reports and request: Carrie Quigley provided a report to TRA regarding the expenses and
activities provided for the Junior Camps in 2024. Carrie has requested the continued support from TRA. TRA
Board resolve to continue their support of the TRA Junior Training Camps to $20000.

Charter Hall investment: Updated the TRA Board on the Liquidity Event that passed on the 19t March 2025,
as the forms weren’t returned the next Liquidity Event won’t be until 2030 at this stage.

Technical Committee Report/ Business arising

20m TRA bench rest target.

Raised by Shaun Stoffels that there are different targets used across Australia, and was looking to have a
standard target. The TRA supplemental rules will be modified to show the current Target Rifle SA target, and
will include the Target Rifle Victoria scoring guide. Moved

Supported Air

The TRA Auflage — Supported Rifle Rule 1.6 — Equipment.

Rule 1.6.1.5 will be changed to match the ISSF Supported Rest Shooting 6.0, being the support rest must be
made only of round material with a maximum diameter of 50mm and a length of at least 200mm, from the
25mm material currently in force.

ISSF rule changes impending.

Notice from Alex is that the current ISSF rules are being reviewed and the new version will be made available
shortly. A review of the TRA Supplementary Rules should follow once the ISSF rules are received to ensure
there is no conflict.

ISSF B Judges.
Officiating Scholarship Program — Glenn Campbell and Neil Davis are on the program from TRA

TRA Range Officer cards
Shaun inquired when cards would be printed. Inquiries to identify all current range officers and begin the
process.
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Decimal Grading

Raised by Shaun, the possibility of decimal grading in conjunction with integer grading.

It is now considered appropriate to consider decimal grading with five of the six states having electronic
targets on their state ranges, and a growing number of clubs having electronic targets. As such, we need to
adapt. Decimal grading will supplement integer grades, to allow for those members and clubs who do not
have access to electronic targets.

Level 1 Range Officers Course

A review of the course package needs to be completed, as there appears to be a number of inconsistencies
with what is necessary knowledge for Level 1 range officers.

Level 1 is safety only, and Level 2 goes into the rules.

Train the Trainer — consideration that perhaps instructors /trainers attend an internally run Train the Trainer
course, or similar. Further investigation to be looked into.

TRA Online Competition Update: Just finished round 2 expecting around 150-170 for the month. Theres
over 250 competitors registered.

Coaching Committee Report: Enquiries from North Sydney to hold an instructor's course. People enquiring
about the online component of the Club course.

TRA — RBA Bench Rest Committee Report.

Selection policy and procedures — WRABF World Championship 2027 — TRA Board to look further into the
selection policy and procedures for the WRABF World Championship 2027.

2025 RBA Fyler and supplementary regulations — TRA Board resolve to approve the 2025 RBA Flyer and
supplementary regulations.

Request for more funding for WRABF World Championship 2025 — TRA Board resolve to provide the extra
funding that’s needed for the entry fees.

Promotions / Marketing Report: TRA Board approve the marketing reports for February and March. Still
looking at advertising for the TRA magazine.

Shooting Australia Report

As we transition from the Paris 2024 to the LA 2028 Olympic/Paralympic cycle, Shooting AUS (SA) will be
taking the opportunity to review its Selection Panel. Please find attached some information about the Panel,
its composition and the requirements of people that are members of the Panel.

To assist SA with the establishment of its Selection Panel for the LA 2028 cycle, we're inviting you to consider
and nominate people from your respective disciplines. For Rifle and Pistol, you may choose to (re) nominate
current Panel members with or without alternative candidates. Please direct your suggestions to me with
supporting information about how nominees meet the requirements outlined in the attachment, by no later
than Monday 3 March.

Shooting AUS (SA) Members’ Forum, which will be conducted online from 1600 AEDT on Tuesday 18t
March

TRA Board resolved to re-nominate Tricia Van Nus and see if Warren Potent and Susannah Smith would be
interested in the role on the SA Selection Panel.

Target Ammunition Report
No SK or Lapua in stock with no shipment arrival date at this stage. Eley still in stock. TRA — RBA targets to
be $50 per 125 pack for new targets printed.

Next Meeting — Monday 28T April 2025 7pm AEST via Web Conference

Meeting Closed: 9.40pm (AEDT)



Corporate Timeline for 2024 — 2025

End of Year Financial Statements

Corporate Matters

Event

Date

Event

Date

Stock Take

315t December 2024

Preliminary Notice of
AGM, Special
Resolutions and
Director
nominations to
Members

24t January 2025

Figures to MHW to
prepare
Statutory
accounts

By 27t January 2025

Last day for receipt of
Elected Director
nominations,
Special and
Ordinary
Resolutions

28t February 2025

Final accounts prepared
(by MHW)

By 215t February 2025

Directors approve
Accounts by
circular
resolution

By 28 February 2025

Despatch of final agenda
for AGM and all
related
documents
(including end
of year financial
statements)

7t March 2025

AGM - 10*" May 2025




