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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
34 February 2025
HELD VIA WEB CONFERENCE
Attendance: Five (5) Directors and Sports Administrator present.
Apologies: Nil

Financial Reports:

SH to provide financials via circular resolution once journals are complete. Bank accounts still need sorting for
TRA/TA to allow the new Treasurer to have signature access to all accounts. TRA Board resolve to close the
term deposit and withdraw the money into the TRA bank account. TRA Board resolve that Rodney Sampson,
Richard Toye and Glenn Braybon should no longer be signatures on the Target Rifle Australia Ltd bank
accounts and the TRA Board appoint Sarah Hoglin and David Wright to be signatories on the TRA bank
accounts BSB 034182 accounts 308270, 244609, 234769, 234750. TRA Board instruct SH to email TA Board
regarding bank signatories.

TRA Membership Policy: TRA to develop a membership policy including visitors. Develop a member policy
to include a limit of visitor activity before they have to join TRA. SH to send draft to Board Members.
Discussion regarding the pension discount age within the membership fees. TRA Board resolve to adopt the
TRA Membership Policy.

RBA National operation manual
RBA will be included in the reviewed TRA Nationals operation manual so there is only one document

TA Interest / Management fees
TRA Board resolve to change the TA interest as per the Westpac business interest rate in December each
year and 65% management fees to TRA and 35% management fee

Card printer replacement
TRA Board resolve to purchase a Badgy 200 card printer for Tricia Van Nus to print the official cards.

TRA Online Competition Update
Started advertising for the online competition which will commence in 2 weeks

NRAA Coach Education Licencing agreement
Can NRAA use TRA template for their Coach Education? TRA to licence the education material for NRAA to
use. Fees to be discussed and reviewed via circular resolution. Refer to next month’s TRA Board Meeting.

Promotions / Marketing Report
TRA Board received and accept promotions/marketing report. TRSA to provide the artwork and graphics for
the half page advertisement for the TRA magazine and Olivia to provide the dates article is required by.

Shooting Australia Report

As a key stakeholder in SA’s High Performance (HP) Program, | wanted to let you know that Kathryn Periac
has finished up in her role as HP Manager this week. We are grateful for the energy and expertise that she
has brought to her role with us in support of Australia’s best Shooting athletes and teams.

We are currently preparing to advertise for a number of HP roles, including HP Manager, as part of the
workforce plan that will help bring SA’s LA 2028+ Strategic Plan to life. Further information will be shared with
you about these roles in due course.

In the meantime, can | please ask that any information, which would have been sent to Kathryn be redirected
to the following people:

e Adam Sachs, SA Chief Executive Officer — Mob. 0417 785 115 and
Email: adam@shootingaustralia.org; and

e Jenni Thom, SA Chief Operating Officer — Mob. 0412 535 676 and
Email: jenni@shootingaustralia.org.



mailto:adam@shootingaustralia.org
mailto:jenni@shootingaustralia.org

12.

13.

14.

15.

Target Ammunition Report

Beretta shipment arrived and all backorders have been filled. RWS is now on backorder until the next
shipment has arrived. All Eley in stock except Team with no date for next shipment. No SK or Lapua in stock
with no shipment arrival date at this stage. Eley sponsorship ammunition for the TRA Nationals 2025 sent and
received by TRSA.

General Business
13.1 RBA Targets
David organised to print the new RBA targets and the TRA Nationals medals. Medals have
been received

Next Meeting — Monday 3'¢ March 2025 7pm AEST via Web Conference

Meeting Closed: 9.11pm (AEDT)

Corporate Timeline for 2024 — 2025

End of Year Financial Statements Corporate Matters
Event Date Event Date
Stock Take 315 December 2024 Preliminary Notice of 24" January 2025
AGM, Special
Resolutions and
Director
nominations to
Members
Figures to MHW to By 27t January 2025 Last day for receipt of 28" February 2025
prepare Elected Director
Statutory nominations,
accounts Special and
Ordinary
Resolutions
Final accounts prepared | By 21 February 2025
(by MHW)
By 28t February 2025 Despatch of final agenda | 7™ March 2025
Directors approve for AGM and all
Accounts by related
circular documents
resolution (including end
of year financial
statements)

AGM - 10t May 2025




