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TARGET RIFLE AUSTRALIA LTD
SUMMARY OF DIRECTORS MEETING
7t July 2025
HELD VIA WEB CONFERENCE
Attendance: Five (4) Directors and Sports Administrator present.
Apologies: Neil Davis
Financial Reports: Financial reports be accepted by TRA Board.

Integrity — Education Plan and Forum details

David will attend an Integrity Managers Forum in Melbourne on the 19™ and 20" August with flights,
accommodation and some meals covered by SIA. TRA resolve to approve extra expenditure for meals and
hire car/taxi for David to attend the meeting.

Education Plan was reviewed and discussed in a meeting with Richard and Tara from SIA. TRA Board will
review education plan and approve via circular resolution.

Marketing/Development Officer
TRA to speak with a consultant to provide a quote and scope of work to support the development of the sport.
DW to contact States and discuss strategies for club buy-in.

TRA website

Two quotes were obtained and presented for discussion to rebuild the TRA website. RR had previously
provided a quote to assist. TRA Board resolve to engage Robyn Ridley to update the information on the
website and revamp the homepage.

Special General Meeting
updated agenda as the resolution regarding changing the 75% majority isn’t permitted under the
Corporations Act 2001. DW received confirmation of this from constitutional lawyer lan Fullagar.

TA dissolve

TRA Board resolves the following:

After a comprehensive review of the subsidiary's (Target Ammunition) financial performance, strategic
alignment and long-term viability it is instructed to initiate formal closure. The TA Board approval is sought via
a minute of a meeting to initiate the process to close Target Ammunition.

TRA Online Competition Update
TRA Lord Wakefield and Drew Cup Teams announced. Emails of congratulations and acceptance of
participation have been sent out. TRA resolve to produce patches to recognise the shooters in the teams.

'TRV RBA State Championship records
All records accepted by TRA Board.

TRA - RBA Bench Rest Committee Report.
WRABF AGM will be held in Liminka, Finland on August 10t 2025.
TRA in agreeance with the voting for the WRABF AGM rules.

Shooting Australia
See attached report

Shooting Australia LA 2028+ Strategy

TRA will request from Shooting Australia where the information in this document has been gathered.
DW spoke with Adam Sachs from Shooting Australia and confirmed SA are happy with the direction
and effort TRA has taken in coaching and administration development, but it is difficult to articulate that
in a generic document.

Target Ammunition Report
No SK or Lapua in stock with no shipment arrival date at this stage. Eley still in stock. Beretta shipment has
left Germany. I'm following up on information that OSA have the Lapua contract



Purchase of shooting clothing for States for junior competitors: Clarification on the amount TRA will
spend and how these will be tracked and recorded. More clarification is needed around how to facilitate the
process. PM will follow up on some of the overseas shooters' clothing that is currently being worn. DW to have
further discussion with Carrie Quigley and Catherine Rashford

Next Meeting — Monday 18" August 2025 7pm AEST

Meeting Closed: 9.05pm (AEDT)

Corporate Timeline for 2025 — 2026

End of Year Financial Statements Corporate Matters
Event Date Event Date
Stock Take 315 December 2025 Preliminary Notice of 23 January 2026
AGM, Special
Resolutions and
Director
nominations to
Members
Figures to MHW to By 27t January 2026 Last day for receipt of 27" February 2026
prepare Elected Director
Statutory nominations,
accounts Special and
Ordinary
Resolutions
Final accounts prepared | By 20%" February 2026
(by MHW)
By 27" February 2026 Despatch of final agenda | 6" March 2026
Directors approve for AGM and all
Accounts by related
circular documents
resolution (including end
of year financial
statements)

AGM — 9th May 2026 (TBC)




